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NEWS FROM STAPELEY IN GERMANTOWN

After months of planning
and designing a program to
meet the needs of persons
living with Alzheimer’s and
related dementia, Bridges at
Stapeley officially opened
September 8.

ith the population growing
r and the risk of develop-
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Stapeley recognized
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opriate level
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may create the warm, sup-
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Alzheimer’s care. Recognizing the
magnitude of any decision,
however, Executve Director Dave
Johnson and the Stapeley Board of
Meanagers opled for a marketing
study to assess the need in the
extended community of
Germantown/Mt Airy/Chestnut
Hill / East Falls before committing
resources and moving forward.

Tn 2007, a marketing siudy identi-
fied the need for Alzheimer’s
related services, hased on the
limniled options available in
Stapeley’s market area.

Tritially, an internal planning cam
was assembled to explore similar
programs and to evaluate opporiu-
nifies. *TM we were going to invest
the tme and money,” Johnson said,
*we wanited to create a program
that wis unigue, that was exelu-
sively for the treatment and care of
Alzheimer’s and related dementias,
Tor many persons living with
Alzheimer's [and demential ... a
general skilled-nursing enviromment
may not be the most appropriate
setiing for persons in the begimming o
middle stages of the disease.”

Options for the location of the

program generated considerable dis-
cussion. The layout of Stapeley Hall,
the origimal Victorian mansion that
houses our personal-care residence,
seemed most desirable. Because of a
shift in the last year or so toward more
home-hased services, Stapeley has
seen 4 decrease in the number of
elderly people moving to personal
care. “People are staving in'their own
homes lopeer and, inmost cases,
bypassing personal care alkogether,”
noted Johnson. ““With the cooperation
of the existing personal-Care residents,
wie were able to relocate a few people
living on the third floor in Stapeley
Tall and now have adequate space for
the type of program we wanted.”
Construction began in April and
cided in Angust,

The two porches on the third floor
that overlook the grounds have

‘been enclosed for vear-round use

and safety. An existing conference
room was modified to provide
dining space. Several apartments
were converied tocreate a “country
kitchen,” nursing office, media
room. living space, and laondry.
Paint, wall coverings, forniture and
lighting have been selected based

Tim McQuaid, CFQ; Ellen O'Brien, Advancement Director, and Dave
Johnson, Executive Directar, review fiinances for Bridges at Stapeley.

The entire organization is engaged in making
this new program work. Information is dissemi-
nated via bi-weekly management meetings.

on recommendations by professional
designers of Alzheimer’s living space.

“This program is unigue,” Johnson
said. *Our staff has been hand-
selected und —rined. The
Alzheimer’s Association was very
responsive to our inguiries and
provided additional training and
support.” The basic concept behind
Bridges is that of the “habilitation™
model — an environment where our
Residents are supported by a specially
trained staff to validate Residents’
emotions, maintain dignity, create
opportunifies for success, and use all
of a person’s remaining skills.

A Care Partmer works with our Resi-
dents in an expanded role. involving
the staff and Residents in a more
intimate way in all of the day to day
activities. They assist Residents
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